FY26 Cultural Facilities Funding Application 
This must be completed and submitted in the Grant Portal. 

The FY26 Cultural Facilities Funding program applicants may shortcut preparation by using a prior facilities application.

By using the "copy" function, an applicant may bring in the prior application content, and allow you to view, update or replace the prior content to reflect any changes, in narrative or attachments, in project scope, dates, budget, match, proposed 5-year operational budget, or other supplemental items to reflect the current proposed project. 
Be sure to amend, rewrite, and change uploads as needed to bring your request up to date as the FY26 Cultural Facilities Funding application. 

Important Dates:
· Required Virtual Workshop: Tuesday, Jan 13, 2026, 10 a.m. -12 p.m. on Zoom. RSVP HERE: Email Trudy@UnitedArtsCFL.org with any questions.  
· Letter of Intent to Apply (LOI) deadline - Fri, Feb 13, 2026, 5 p.m. - Located in the Grant Portal
· Last date to submit draft application/components for pre-deadline staff review - Wed., Feb 18, 2026, 5 p.m.; email Trudy@UnitedArtsCFL.org 
· Application deadline - Sunday, March 1, 2026, 11:59 p.m.
· Site visits for applicant locations/venues - Late March, 8:30 a.m.-11:30 a.m. 
· CF Review Panel Meeting - Late April @ 8:30 a.m.
· Advisory Council Meeting - Wed., May 13, 2026, 8:30a-10a - Funding Recommendations
· BCC Funding Decision - Tues, June 2, 2026 - Presentation and Funding Approval
· Project Period begins: July 1, 2026; ends March 31, 2028

NEW! and Changed Requirements and Process in FY26:

1. Request minimum has been lowered to $15,000
2. Organizations requesting any amount over $500,000 must provide an audit. 
3. Request Cap is $2,000,000
4. Updating/Creating a Central Florida Foundation profile is no longer a requirement.
5. Land Acquisition is no longer an eligible project for this fund. 
6. Match is $.50 to every $1 requested. 

Changes from FY25

1. Matching Funds requirement has been reduced! The applicant must provide at least 50% of the request amount, or matching funds of $0.50 to $1 of amount requested. Matching funds must be 100% confirmed at the time of application.
2. Panel review will meet in person, but the application review and scoring will be online.
3. All financial statements must be complete and submitted with application to be eligible for this cycle's review.


LInks to Forms and Reference: 

· Workshop presentation - When Completed
· Guidelines & Evaluation Matrix
· Unique Entity ID (UEI) Number

FORMS: 
1. Form A - Certification
2. Form B - Budget
3. Form C - Match
4. Form D - 5- year Operating Projection

Other UPLOADED DOCUMENTS:
1. Lease/ownership of land/building
2. Board minutes
3. Design/Drawing of the project
4. Feasibility study (for construction or acquisition)
5. Strategic Plan (renovation or construction), or explanation of status
6. Financial statements: audit (or level of statements required by operating budget revenue), IRS, Form 990, and self-reported, Board-approved Statement of Activities and Statement of Financial Position (if audit fiscal year end is 6 months or older).
7. First-time applicants must complete IRS W-9 form, a payee registration form with United Arts
8. ACH enrollment form, for payment processing (with bank account confirmation or canceled check)

For government/municipality applicants:

1. Upload a governance /organization leadership chart 
2. Instead of the Financial Statements' entire audit, include the department budget and that relevant section of the annual tax filing, IRS Form 990. 
Unique Entity Identifier (UEI)*


Enter the organization's 12-character Unique Entity ID.

· UEI's have replaced the DUNS# identification system (read more about the transition here) and are assigned through SAM.GOV. 
· If your organization has a DUNS# / Sam.gov account (either active or in-active) a Unique Entity ID has already been assigned and can be found in your Sam.gov account. Click here for assistance in viewing your UEI.
· If your organization is not registered in Sam.gov and you only want a Unique Entity ID (all that is required for United Arts Grants) follow the steps in this guide. 


Important: Registering for a UEI is a free process. Although you may be contacted by third-party providers who may offer to help your organization obtain a UEI for a fee, the process to obtain and maintain a UEI does not cost anything. Be careful and judicious if you are contacted by a third-party provider trying to sell their services as there have been reports of several scams involving the acquiring of Unique Entity IDs. 

Mission Statement*

600 characters left of 600
Organization Website*

Application Question Contact(s)*

If questions about this application arise, who should United Arts Staff contact?

· Each applicant is required to enter at least one contact. 
· Provide name, position, email and phone, and note whether the individual can answer questions about the entire application or a specific section. 
· Name, position, email, phone, which areas of application

1,000 characters left of 1,000


Project Name*

Name of Project

Project Description

5,000 characters left of 5,000
Project Description UPDATE

Please use this space to make any project updates if the scope has changed since submitting your LOI
2,000 characters left of 2,000
Request Amount

Request Amount from Orange County Arts & Cultural Affairs Cultural Facilities Funding: The minimum is $15,000 to come through this program. The maximum request is $2,000,000

Request Amount UPDATE

If the request amount has changed since submitting the LOI please update that here.
The minimum is $15,000 to come through this program.
The maximum request is $2,000,000. 

Total Project Amount

Total Project Cost UPDATE

Use this space to update project cost if it differs from the amount listed above. 

ARC Clarification (if applicable)

If your organization was also awarded an open or pending ARC grant, indicate the award amount, project total, and if/how the ARC project scope differs from this CFF proposed project in this space. 
2,000 characters left of 2,000
If part of a larger project ...*

This proposal (narrative & budget) is for only what will be completed within this project period. However, if this proposed project is part of a larger, or multi-phase project, describe how this proposed project relates to the larger plan. 
You may include: 
• Total cost of entire project 
• Number of phases over what time span, & completion date. 
NOTE: No multi-phase funding considerations will be given any priority over another request, nor are they ensured subsequent-year funding--For Panel Information Only.
IF only a single-phase, standalone project, enter "N/A"

300 characters left of 300
Project Start Date*

Must begin on or after July 1, 2026, and no later than March 31, 2028.

Project End Date*

Must be completed after July 1, 2026 and no later than March 31, 2028.

Project Address

500 characters left of 500
Location of Project - Address & Directions*

· Enter address number/street/city/state/zip (must be in Orange County).
· Add link to directions. 
· For the review panel site visit, indicate any special instructions about access to this location or parking. 
· If the proposed project site will not be accessible, give an alternate meeting location. 


2,000 characters left of 2,000
Location of Project - Orange County District No. & Commissioner*

District 1 - Nicole Wilson

District 2 - Christine Moore

District 3 - Mayra Uribe

District 4 - Maribel Gomez Cordero

District 5 - Kelly Semrad

District 6 - Michael (Mike) Scott

Location of Project - Municipality*

Indicate the municipality where the proposed project is/would be located. 

Orange / Apopka

Orange / Bay Lake

Orange / Belle Isle

Orange / Eatonville

Orange / Edgewood

Orange / Lake Buena Vista

Orange / Maitland

Orange / Oakland

Orange / Ocoee

Orange / Orlando

Orange / Windermere

Orange / Winter Garden

Orange / Winter Park

Project Purpose:*

New Construction (ground-up building construction)

Construction (increase air-conditioned square footage by 25% or more)

Renovation (building/property repair, addition, or alterations)

Equipping (outfit or return property to state of utility, enhance capacity, or increase efficiency)

Website URL for organization or proposed project*

Indicate the website for your organization, or for your proposed project (if available).

Facility's Historical Significance*

a) Age of the building referenced in the application;
b) Is the building subject to Historic Preservation Board requirements, due to its status as a historic facility or its location within a historic district?
1,200 characters left of 1,200
Ownership/Lease*

a) Who owns the building?
b) Who owns the land?
c) If building is leased to applicant, what is the remaining length of the lease (from time of application due date)? (see chart in guidelines, or workshop PowerPoint pg 8) (Ownership or lease documentation will be uploaded to Attachments for Staff Review, at end of application).
1,200 characters left of 1,200
Public Access*

Describe what "open to the public" means to this venue/project. Quantify public access in number of days per year, days per week, hours per week, etc. 
1,000 characters left of 1,000

NARRATIVE: Responses correlate to the Evaluation Scoring Matrix. Maximum response for each question or segment is allocated by characters (including spaces). You do not need to use every space. Keep the narrative responses as clear, and complete and succinct as possible.

FORMS & UPLOAD NOTES TO APPLICANTS:

· You may only upload a single attachment where each UPLOAD is requested.
· Each attachment has a maximum file size. To reduce the file size of large attachments, use the "Fax to File" option located in the upper left-hand corner of the application (in navigation pane).
· You may find that your documents or compiled PDFs are too large to upload. Notify United Arts - it may be possible to increase the maximum size of the upload.
· Each required form is linked in the application and available on the United Arts website to download to your computer. Once completed, forms should be saved as separate files to upload (NOTE: every page of an uploaded document or Excel workbook will print).
· To review how your application and uploads are visible to the panel: View the "Application Packet" (link at top of the application).
· Items to watch for: required form is uploaded/visible; "print area" in Excel form is set correctly so that forms appear on single page width; no extra Excel workbook pages are included; unusual file types you may have uploaded may cause errors, faxed documents are upright, legible, and complete, etc.

Q1: Need (20 points) *

Why is the project important to your community, and what are the consequences of not doing it, or the opportunities for advancement by completing this project? 
A. Project-specific
B. Needs have been shown
C. UPLOAD PDF of photos, tables, studies, statistics or documents (Index & docs - max 5 pages total, or paste in links below.   
D. If Equipping: What is the organization's need to upgrade or purchase, i.e., new software or technical equipment?
E. If new facility, describe programming that will take place, who is responsible & their professional qualifications.
Panel Evaluation Matrix: Reviewers will rate based on how well the project matches the criteria
5 Excellent - This fulfills a great need in our community and will make a sizeable difference in the impression of Central Florida as an international cultural destination
4 Above Average - Fulfills need and will make a regional impact
3 Average - This will make some improvement in our community offerings
2 Below Average - Some of this is already available in our community
1 Poor - Not needed in our community at all



8,000 characters left of 8,000
 [5 MiB allowed]

Q2 Vision (15 points)*

What is the Vision? Why is the project important to your mission, and what are the consequences of not doing it, or the opportunities for advancement by completing this project?
Panel Evaluation Matrix: 

5 Excellent - This will greatly further the mission of our organization and bring us to a new level of success.
4 Above Average - Will further our mission to some extent 
3 Average - Allows us to continue at the same level or a little better
2 Below Average - This would be nice to have
1 Poor - Won’t really affect ability to carry out mission or is undefined



8,000 characters left of 8,000

Q3 Inspire Excellence (5 points)*

How will this project inspire excellence?
A. Not just about bricks and mortar, but rather what happens there
B. Testimonials of patrons, critics
C. How will the project further enable or enhance the artistic excellence of your program
Panel Evaluation Matrix:
5 Excellent - Artists and audiences from around the world are greatly inspired here

4 Above Average - Better than average reputation with artists and audiences.

3 Average – Enjoyable place for artists and audiences

2 Below Average - This is a functional place for artists and audiences.

1 Poor - This is an unappealing place for artists and audiences


Panel Evaluation Matrix for Q4:
5 Excellent–Extremely inclusive and well thought-out process of planning & design; project team; design & planning
4 Above Average-Good planning, process, & design
3 Average–Some planning and design resulted in an average plan
2 Below Average-Limited planning, process & design
1 Poor-Unsatisfactory planning or lack of planning & design

Q4 Process/Design/ & Planning- Items A-E (15 points)*

A  Design Planning - Project scope 
Include: 
1. How have you addressed environmental features and sustainability? 
2. IF Equipping Request: Does the number of units requested cover the need (for example, licenses, computers, lights, equipment, etc? 
3. How might the renovation or technology affect the facility’s building systems (for example: HVAC, electrical, security, etc.)
B  Necessary components from consultants
     IF Equipping Request:
1. Is there a contract with the vendor that will cover maintenance fees & equipment upgrades, and contract period?
2. If not what will the additional maintenance fees be for the next seven (7) years? Estimates

C  Programmatic square footage
D  Demonstrate you have the proper qualified project team and have taken all necessary steps for project preparation.
E  Indicate if, and how project work will be managed if the organization will continue its programming while the project is underway.
F Provide timeline of project milestones: start/end dates & key points in between. (Note: must be in paragraph format or simplified bullets/numbers format – the online application will not accept graphics or indented bullets/numbers).


·  Include key contract terms of: phasing, payments, milestone schedule, retainage, etc.)

7,000 characters left of 7,000
UPLOADS for Q4:

UPLOAD 4a: Plan/Drawing of Project (1-3 pgs) *

Upload & briefly describe Plan/Drawing of project (blueprint or design; may include line drawing of building footprint & area where proposed project will be.) Must be 300 dpi or higher, & saved as PDF, TIF, JPG, or GIF format. If more than 1 page, put the one that best represents the project on the first page.

Suggestions:
· Acquisition -- For land or facility purchase–Photo of existing site, architectural drawing, “footprint” or floorplan of the proposed facility/location.
· New construction – An architectural drawing of proposed facility or “footprint” or floorplan of the facility.
· Renovations – An architectural drawing of the proposed facility if the renovation is an addition; or a “footprint” or floorplan of the facility with the renovations clearly marked.
· For equipping - Architectural drawing, design plan, or floorplan of the facility with proposed equipment/fixtures clearly marked.

NOTE: Plans may be published and submitted to the Advisory Council and/or Board of County Commissioners.


1,200 characters left of 1,200
 [8 MiB allowed]
UPLOAD 4b: Five (5)-Year Operating Forecast (Form D) *

UPLOAD Form D - Five (5)-year operating forecast budget, and include a brief narrative to explain planning process used to create the forecast (i.e., savings realized due to more efficient system, increase of staff due to increased building size/needs, etc.)


1,000 characters left of 1,000
 [1 MiB allowed]
UPLOAD 4c: Form A Professional Certification &/or bids/estimates *

Form A here
Form A: Certification from Professionals – Architect, Engineer and Contractor – IF no architect, engineer or contractor, provide 3 bids from vendors, OR explain how you arrived at the proposed project budget)

Describe status and content provided
Combine into one PDF: Form first, followed by bids/estimates.


500 characters left of 500
 [4 MiB allowed]
Vendor Bid #1

Upload Vendor Bid and or explanations 

 [3 MiB allowed]
Vendor Bid #2

 [3 MiB allowed]
Vendor Bid #3

 [3 MiB allowed]
UPLOAD 4d: Feasibility Study

Feasibility study required for Construction or Acquisition projects. If providing other components from consultants, identify on cover sheet with upload.
1,000 characters left of 1,000
 [3 MiB allowed]

Q5 Quality - Panel Evaluation Matrix:
5 Excellent - Will last and serve very well for years

4 Above Average - Above average quality and usability

3 Average – Average quality and usability

2 Below Average - Less than average quality and usability

1 Poor - Temporary solution

Q5 Quality (15 points)*

For  Construction or Renovation requests:
A  Show the lifetime estimates of materials for your physical solution, relating to your need and vision
B Show the physical solution and useful life
C Provide the expertise of the vendor(s).

For Equipping request:
A  What is the expected useful life of the Equipment?
B  What kind of maintenance, upkeep and/or spare components are typically necessary?
C  How will applicant maintain security of the equipment and/or software?
D  Provide the expertise of the vendor(s).

- NOTE: All Grant funds MUST be for project-related expertise or services, and expenditures that are permanently affixed to the building. Elements that are required for the facility’s operation, but may not be secured to the building are eligible only from matching funds and must be directly related to the project. 


3,000 characters left of 3,000

TIP: It is advised to have a member of the board as part of the Project Team. It may be especially beneficial if board member has project manager experience to coordinate project management in cases where there is not an overall contractor engaged for the project. Explain in Project Team/Key Staff section.

Q6) Operational Readiness (10 points)*

A. Board, project team & staff strengths (refer to Board list on portrait or upload with project team below)
B. Address project plans/preparations that are complete/confirmed, and status of the items listed below; add what is relevant to your project, to demonstrate PROJECT READINESS. 
C. Budget preparation - who supplied estimate, or how was it was determined?

Panel Evaluation Matrix:
5 Excellent--Extremely strong board, project team & staff with nearly all logistic details confirmed. Irrefutable preparation for project implementation.
4 Above Average--Better than average board, team & staff with majority of logistic details confirmed. Ability to manage the event based on past events
3 Average–Average board, team & staff with a good amount of logistic details confirmed. Ability to manage the event based on past event
2 Below Average --Weak board, team & staff; less than desired amount of logistic details confirmed or ability to manage the event based on past event 
1 Poor--Ability to complete the project is questionable



4,500 characters left of 4,500
INDICATE Yes/No, and/or briefly explain status, related to your project on each of the items below:

• Architectural Drawings completed?*

• Design Drawings completed?*

• Project Team status?*

• Contracted with General Contractor?*

• Historic Preservation Board release issued (if applicable)?*

• Are the land use approvals completed?*

• Permitting issued? Pre-permit meeting? (or status)*

• Certificate of Occupancy issued?*

• Three Bids solicited/received OR explain why not*

• Site preparations*

• Is a (real estate) lawyer consulting on project?*

• Are there any third-party restrictions or contingencies?*

• Does the applicant have a maintenance fund established to support future maintenance and repairs:*

(related to future maintenance and repairs for this facility improvement/equipment?)

REQUIREMENTS, ATTACHMENTS & UPLOADS for Q6:

UPLOAD 6a: Minutes Approving Project *

Minutes from the organization/county/city/or town's board meeting authorizing the project for which applicant is applying. (Maximum 3 pages, excerpt if necessary, include cover sheet and minutes that include approval for proposed project).


500 characters left of 500
 [1 MiB allowed]
REQUIREMENT 6b: Board of Directors List, including officers

Board List - include Names & Affiliations; identify current officers--Must be included within your current Nonprofit Search profile, on Central Florida Foundation's website.

NOTE: Municipalities must upload governance/org chart here.


 [1 MiB allowed]
UPLOAD 6c: Project Team, including Key Staff involved with the project (if not in narrative above)*

If you have separate listing, or diagram of Project Team (and Key Project Staff), upload here.
You may include upload document with list of names, titles or brief descriptions, or org chart.



 [1 MiB allowed]

Q7: Financial Readiness (15 points) - Forms & Financial Position
Panel Evaluation Matrix:

5 Excellent - Extremely solid project budget, organizational financial condition
4 Above Average – Above average project budget, organizational financial condition
3 Average – Average project budget, organizational financial condition
2 Below Average – Below average project budget, organizational financial condition
1 Poor – Ability to complete the project on budget is questionable

A separate financial assessment will be provided for the panelists' reference in scoring the financial statements as part of the Q7 Financial Readiness. Applicants with late (not submitted within nine [9] months of their fiscal year end date) will receive a starting score of zero [0], which may be overridden by the reviewer's own considerations. Applicants who have presented late financial statements have an opportunity explain this within the application. 

BUDGET FORMS & RELATED

UPLOAD 7a: Form B Budget Summary*

On form provided, as revised for new match requirement in Excel (not PDF).
Budget Summary for proposed project/phase -
1. Indicate how grant funds and match will be spent. Include both revenue and expenses for the project, and include in-kind.
2. If project budget will be greater than the combined amount of request + at least the $0.50 match on each dollar requested ($0.50-to-$1 match), explain how the applicant will have all funds available for the total proposed project. List how much and from whom, or when that information will be available.

NOTES: 
· It is NOT required to provide a balanced budget (revenues and expenses equal); if there is a planned gain or loss, indicate why.
· All proposed scope and budget items must be for project-related work beginning on or after project start date of July 1, 2026, and completed within the 21-month project period.
· Include only those costs for the project after July 1, 2026; do not include costs already incurred toward this project in the budget. 
· You may describe in other narrative sections any work that has been done in the past or currently, in preparation for this project.

 [1 MiB allowed]
FIELDS FROM FORMS:
Enter items from your completed Budget and Match forms in the fields requested below.

Expenditures-County (TDT) Funds*

Line A: Subtotal of Budgeted EXPENDITURES from Orange County/TDT Grant funds (the amount of your Request) - Whole Numbers only; No Decimals

Expenditures-Match plus Remaining Project*

Line A. Subtotal of Expenditures from your Match + Remaining Project Expenditures - Whole Numbers only; No Decimals

Contingency*

Line B: Dollar amount of Contingency - Whole Numbers only; No Decimals

Total Expenditures

Line C: Total Project Expenditures - Whole Numbers only; No Decimals

MATCH FORM & RELATED

UPLOAD 7b: Form C Matching Funds Form*

Matching Funds: Form C & UPLOAD backup documentation confirming $0.50:$1 match on requested funds contributed specifically for the proposed project. Indicate if match is confirmed or unconfirmed, and what documentation is provided (i.e., pledge letter/form, check, grant award letter, sponsorship agreement, etc.).

NOTE:
· 100% of matching funds must be confirmed and documented at the time of application (and comprised of a minimum of 50% cash, and maximum of 50% combined pledges and in-kind must be confirmed and documented). BOTH form and backup documents are required to fully prove match is confirmed. 

 [3 MiB allowed]
From Match Form - Total dollar amount of Cash-CONFIRMED*

Enter Line A: Cash On Hand for Total Project Funding - Whole Numbers only; No Decimals

From Match Form - Total dollar amount of In-Kind CONFIRMED*

Enter Line B: In-Kind Contributions toward Total Project Funding - Whole Numbers only; No Decimals

From Match Form - Total dollar amount of Irrevocable Pledges CONFIRMED*

Enter Line C: Irrevocable Pledges toward Total Project Funding - Whole Numbers only; No Decimals

Matching Funds backup documentation:
For every "confirmed" match item on Form C, you will provide the backup documentation. Organize backup documentation by groups and upload one attachment for each group in a PDF, or use the "Fax to File" feature.
NOTE: A report will be provided to panel that confirms match requirements have been met, and backup documentation will only be viewed by staff (unless requested by a panel member). Still, support materials may not be printed 4 sheets to a page, or reduced to quarter size - must be legible (unless it is part of a design element).
Please be aware that any matching document becomes public information. Do not include bank, security, or credit card account numbers, or anonymous donor contributions.

UPLOAD 7c-1: Matching funds backup documents-CASH*

Cash (50% or more) - cash in the bank/applicant cash, government appropriations/resolutions, State of Florida or other major funders' award notice (If you are uncertain if your document qualifies, contact Grant Administrator in ADVANCE of application deadline.)


 [3 MiB allowed]
UPLOAD 7c-2: Matching funds backup documents-PLEDGES *

Pledges (up to 50% of required matching funds, combined with in-kind) - signed donor pledge, signed sponsorship or naming agreement.
IF NO PLEDGES, type in "No Pledges"




250 characters left of 250
 [3 MiB allowed]
UPLOAD 7c-3: Matching funds backup documents--IN-KIND *

In-kind (up to 50%,combined with pledges) - signed statement of provider, value and service to be provided
IF NO in-kind match, type in "No in-kind"


250 characters left of 250
 [1 MiB allowed]
FINANCIAL STATEMENTS

Date of Most Recently Completed Fiscal Year*

Enter the end date of your most recently completed Fiscal Year.

Most Recent Fiscal Year End - Total Income*

For organizations that recently concluded FY24, we recognize this figure will be in "draft" form. 

REQUIREMENT: Financial Statements & Optional Notes*

ALL Financial Statements MUST BE current*, and uploaded to this application, and posted to the Nonprofit Search profile, with a "Reviewed" status.
Exception for government entities: Applicant may provide capsulized budget-to-actual, department excerpt, and/or account statement(s) to confirm the financial position.
Level of Financial Statements Required:
Total Operating Revenue from the last completed fiscal year of indicates the level of financial statements, that MUST be provided, and completed within nine (9) months of the close of the Applicant's fiscal year. 
· $600,000 or more - Provide audited financial statements, management letter, and response to management letter.
· $250,000 to $599,999 - Provide reviewed financial statements, or audit, management letter, and response to management letter
· UP to $249,999 - Provide self-reported, board approved (signed) Statement of Financial Position (Balance Sheet), and Statement of Activities (Profit & Loss) for the last completed fiscal year, OR either of the reviewed or audit statements named above.


* *Any organization, regardless of size, is requires to submit an audit if they are requesting $500,000 or more in funding. 


Financial Statements include –
1. Audit/Reviewed Financial Statements (based on fiscal year operating revenue) and must be completed and filed no later than nine (9) months after the close of the Applicant's fiscal year, with the Audit Management Letter, and applicant's response to the Management Letter. If none was provided with audit, submit confirmation of that (written statement from audit firm).
2. IRS Form 990 from the most recently completed fiscal year, AND must be completed and filed no later than nine (9) months after the close of Applicant's fiscal year, regardless of extension status with IRS. Include proof of filing/date.
3. If audit is older than 6 months, or for the most recently completed fiscal year of August 2024 or earlier, Applicant must also provide more current, self-reported, Board-approved financial statements including: Statement of Financial Position (Balance Sheet) and Statement of Activities (Profit & Loss), both for the same end date.
Optional: NOTE to PANELISTS:
The applicant may note below any explanatory remarks to the financial statements or related organizational budget concerns, deficit reduction status, capital campaign progress, or other points that may be helpful for consideration by the financial reviewers, or the review panel. Or indicate "No comments."
NOTE: Review Panel will receive independent financial assessment of applicants' financial position.


1,000 characters left of 1,000

UPLOAD - Audit and Audit Management Letter and Response*

Most recently completed fiscal year, or prior year (must be completed within nine (9) months of the close of the applicant's fiscal year). 
Combine all documents into one PDF. 
If there was no management letter from the auditing firm, and/or no response from the applicant organization, indicate that on an email from the executive director or equivalent.

 [5 MiB allowed]
UPLOAD - IRS Form 990*

Must be completed within nine (9) months of the close of the applicant's fiscal year), even if applicant has an approved IRS extension or has filed for an IRS extension. The Orange County requirement is to file the Form 990 within 9 months of the close of the fiscal year to be able to review applicant's financial position with reasonably recent documents. 
If tax preparer's signature or document does not include datestamp, please provide that along with the 990.

 [3 MiB allowed]
UPLOAD - Current Financial Statements *

*If audit and/or Form 990 are more than six (6) months old, from August 2025 or earlier, even though requirement for audit and 990 allows nine (9) months, applicant must provide board approved Balance Sheet and Profit & Loss, (also known as Statement of Financial Position and Statement of Activities), to allow "current" analysis of financial position. 

 [3 MiB allowed]
Q8 Care & Stewardship (5 points)*

A. Care, Maintenance plan
B. Ability to last into the future
C. Your resources dedicated to maximizing the useful life. 
· Describe ongoing repair and maintenance reserve – status and amount.
Panel Evaluation Matrix:
5 Excellent - Excellent history and plan for care and maintenance. Facilities management team

4 Above Average –Above average history and plan for care and maintenance

3 Average –Average history and plan for care and maintenance

2 Below Average –Below average history and plan for care and maintenance

1 Poor history and plan for care and maintenance
1,500 characters left of 1,500
UPLOAD Q8a: Long-range or strategic plan *

Long-range or strategic plan 
If project is for renovation, construction or acquisition, the plan should include facilities planning &/or implementation of proposed project. If not included, note below, as approved in the minutes or approved appropriation.


1,200 characters left of 1,200
 [8 MiB allowed]

UPLOAD: Support Materials (Optional)

10 pages maximum (optional index can be additional page), plus up to 3 minutes of online video (do not attach videos; rather type links into text box below). You can use the "Fax to File" tool to combine documents if needed. NOTE: If you exceed 10 pages (or 11 with index), any remaining pages will not be submitted to review panel.

Support materials may include:
· Letter(s) from collaborative partners, endorsing the project and specific activities;
· Documents that may be referenced within the application, such as supplemental design or plan reference, budgets, bids, brochures, media, research, etc.

Support materials may not be printed as 4 sheets to a page, or reduced to quarter size - must be legible (unless it is part of a design element).
1,500 characters left of 1,500
 [8 MiB allowed]
Additional File Upload (optional)

If you need more space to upload financial documents or other supplemental (supplement is still subject to the 10 page limit). Identify what the document is if not clearly named. 

 [8 MiB allowed]

UPLOAD: Ownership, Lease and/or sublease *

Proof of Ownership, or Lease and related sublease(s). 
Include all addendums; with remaining term from date of application that meets requirements of remaining unrestricted lease term (see chart on page 6, lease checklists on page 17.



1,000 characters left of 1,000
 [12 MiB allowed]

Board Chair/President Name*

Board Chair/President Affiliation*

Employer or owned business. If none, can enter"retired," "community volunteer," etc.

Board Chair/President Phone*

Board Chair/President Email*

Alternate Grant Contact (if not Executive Director)

If the primary person responsible for this request/grant/contract will be someone other than the executive director, input: Name, Title, Phone, and Email. All correspondence concerning this application will be addressed to the Primary Grant Contact. The applicant shall be responsible for notifying the Arts & Cultural Affairs office and United Arts with any changes of Primary and/or Alternate Grant Contact Person or contact information.
500 characters left of 500
Contacts for Email List*

Please type names AND emails of each individual who should be included on email communications from either United Arts or Orange County regarding this request/grant (now and throughout the year), as well as other opportunities. Include yourself/grant preparer, if applicable. If you are applying with a fiscal sponsor, include contacts for BOTH the fiscal sponsor organization and the producing organization.

500 characters left of 500
Major Anticipated Contact Changes

· If you anticipate a change in staff or board leadership within the next year, please explain here. 
· If you have any contact information (name, email, phone) for the new leadership, type it below.
· If an unanticipated change happens, please notify United Arts immediately (whether before or after the grant approval).



Insurance Requirements, if awarded the grant*

INSURANCE REQUIREMENTS are mandatory for any grantee of Cultural Facilities Funding, if awarded and at the time of contract engagement. See FY25 Cultural Facilities Funding workshop overview, pg 23, or request assistance for more complete requirements for the following required policies:
· Commercial General Liability
· Commercial Automobile Liability
· Workers’ Compensation, if applicable
· Employee Dishonesty/Crime Insurance
· Payment and Performance Bonds
· Builders’ Risk/Installation Floater

Indicate any extenuating circumstances, contractor provided coverage, or if you will not work with a contractor, be aware of this requirement, and budget approximately 1-2% of the project total cost.
1,200 characters left of 1,200

Certification & Signature of Primary Contact (Print Name)*

Must be Executive Director or Equivalent.
By typing your name here, you certify that the organization is committed to completing the project proposed in this application in compliance with any applicable laws, and that all materials in this application are true and complete to the best of your knowledge. You also certify that you have read the 2025 Cultural Facility Funding overview and that your project and governance meets the requirements for acceptance and fulfillment of the proposal. Applications not turned in by the deadline or incomplete applications without required attachments will NOT be eligible for review.
Your signature further testifies your agreement to usage of the Orange County grant funding, as outlined in the guidelines, and NOT for items on the list of Unallowable Expenses.
Note: digital signatures cannot be uploaded in this field; you must type your name.


